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Board of Directors Meeting Summary for Monday, January 9, 2012
_____________________________________________________________							
Regular Meeting
[bookmark: _GoBack]President Lee Fellers was joined by Vice President Warren Hayes, Directors Elizabeth Dilley, Paul Griffen, and Bill Drey to complete the first Red Oak school board meeting in 2012. Prior to the beginning of the formal meeting, the Directors enjoyed viewing a software demonstration provided by Middle School Staff Members Connie Sampers, Dianne Anderson, and Nate Perrien. The software (valued at several hundred dollars) provides online tutorial mathematics for students who need assistance but also can provide enrichment activities for students in mathematics. The special software gift was made possible through a gift to Red Oak Middle School by Mrs. Dianne Anderson in memory of her late father.  

Summary: Board of Directors’ Actions and Discussions . . . 

· Approval was given for the Director of Transportation Carlos Guerra to purchase two new vans from Red Oak Chrysler for the transportation of special education students at a cost of $20,437 each. The two vans will replace aged vehicles currently in use with very high mileage. 

· After several months of study and specification development, the Directors approved an extensive upgrade to the wireless computer application equipment for Red Oak High School and Red Oak Middle School. This is the first significant step toward the establishment of next year’s one to one computer initiative. The new wireless environment will be provided by Amerikit/Dell from North Sioux City, South Dakota. The total project cost will be $80,908 and is funded through the State of Iowa one cent sales tax program as found in the voter approved revenue purpose statement for Red Oak Schools.

· The Red Oak Directors once again will participate in a process called Interest Based Bargaining with the two organized labor groups – the Red Oak Support Staff Association and the Red Oak Education Association. At the January 9 meeting the board exchanged letters of interest with the ROSSA President Trish Earley. Letters of interest will soon be exchanged with the teachers’ organization. The State of Iowa in the last legislative session limited budget growth to 2% in fiscal year 2013.

· Mrs. Barbara Sims, Director of Curriculum & Instruction provided the board with information affecting the Iowa Assessment program (test results have been delayed to the end of the month); provided an update concerning the work of the Teacher Quality Committee; provided an update from the Red Oak Curriculum Council; and provided information from the School Improvement Advisory Council as it gets underway with a large school survey targeted to parents and community members. After briefly discussing the contents of the instrument, the Directors gave its affirmation for the survey to get underway in time for the February parent-teacher conferences. 

· The Directors continued the process of board policy review. Section 400, which concentrates on policies affecting employees, was reviewed for compliance in all State and Federal regulations. Several policies were recommended for minor revision and will receive final consideration at the January 23rd board meeting.

· The board accepted early retirement requests from four teachers. The resignations will be effective at the end of the current school year. Kevin Crouch, middle school industrial technology instructor will retire after 33 years of service. Ann Iverson, high school Spanish instructor and special education teacher, will retire after 32 years of service. Carla Harrington, high school Spanish instructor, will retire after 25 years of service. Jim Hambright, high school industrial technology teacher, will retire after 20 years of service. 
· Other personnel changes approved by the Directors included the resignation of Middle School special education teacher Rhoda Sorenson and the resignation of Mr. Darrell Berry as a middle school volleyball coach. 

Consent Agenda
The consent agenda was unanimously approved. With this action: 
· Minutes from the meeting of December 13, 2011 were approved.
· Monthly business reports, including payment vouchers, as presented were approved.

Future Meeting of the Red Oak Board of Directors 
The next meeting for the Red Oak Board of Directors is  scheduled for Monday, January 23, 2012, 6 pm at the Red Oak Administrative Center, Sue Wagaman Board Room. 


 
