
Red Oak Community School District
_____________________________________________________________

Board of Directors Meeting Summary for August 29, 2011
_____________________________________________________________							
Regular Meeting
All of the Red Oak Directors were present for the last meeting of August. Board President Lee Fellers led the governing body through an agenda highlighted by two presentations. Given the length of the meeting, President Fellers deferred several agenda topics to the meeting of September 8, 2011. 

Summary: Board of Directors’ Actions and Discussions . . . 

· The Directors welcomed Mr. Michael Luna who presented his concerns about the late Inman Principal, Mr. Buck Laughlin. A petition bearing the names of several patrons was given to the Directors for review. Mr. Luna requested the Directors to make an early retirement incentive payment to the Fred (Buck) Laughlin estate. No formal action was taken at the end of Mr. Luna’s presentation. 

· The Directors welcomed Mrs. Barb Ray and Legal Counsel Alice Helle of the BrownWinick Law Firm, Des Moines, Significant time was given  for the exchange of comments involving the presenters,  the Directors and the Directors’ legal counsel, Mr. Rick Engel, Des Moines. 

· The Directors took formal action to not approve an early retirement incentive payment to the Fred (Buck) Laughlin estate. 

· The Directors reviewed several affirmations/commendations as presented by the Superintendent. These included recognition to the Hy-Vee Store in support of the Inman opening of school activity; the Red Oak Ambassadors Club for a luncheon given for all district employees on August 15; a recognition of the Y.E.S. Mentoring Board and their sponsors for the August 26 tailgate fundraiser; recognition of the annual Registration Day Activity coordinated by Mrs. Jeanice Lester and many supportive district staff; affirmed the work of Maintenance Director Pete Wemhoff and his staff for the post-storm clean-up on August 19; and recognized the generosity of the Red Oak Covenant Church for providing a luncheon for the Webster Building staff during the power outage of August 18 and 19. 

· [bookmark: _GoBack]The Directors received opening of school reports from all building and department leaders. 
The Directors received preliminary registration numbers from the superintendent that show 1,288 Pre K through Grade 12 students have been registered. This is an increase of seven over one year ago. Final registration numbers will be reported for budgeting purposes on October3, 2011.

· The Directors conducted a brief closed session with Attorney Rick Engel to discuss a potential personnel claim that could affect the Board of Directors.

·  The Directors unanimously approved a motion to approve payment to William Orsagh of $3,000, a sum approximating the contracted amount arguably earned for work performed in exchange for a release and agreement from William Orsagh.

· Under personnel considerations, the Directors approved contracts for: Mr. Jeff Spotts, Red Oak head football coach; Juan Batula, assistant high school football coach; Mr. Mark Lovelace, instructor for physical education, middle school football coach and assistant wrestling coach; Ms. Lisa Mann, co-director middle school drama; Mrs. Kay Soden, co-director middle school drama; Mrs. Gayle Allensworth, wrestling cheerleader sponsor; Mrs. Teresa Euken, volunteer assistant wrestling cheerleader sponsor; Transportation Department Substitutes Ron Keast, Pattie Jipsen, Brynn Sagan, Chris Stevens, Dan Becker, Michelle Linn, Richard Corneilson, Nadine Redd; and Transportation Department Monitor Substitutes: Sherlee Owens, Julieanna Schooling, Nadine Redd, and Judy Waggener. 

· The Directors received and approved the monthly business report provided by Shirley Maxwell. The Directors also approved a resolution authorizing inter-fund borrowing as per Iowa Code Chapter 24. This process will be limited to not more than $500,000 and subject to monthly review by the Board of Directors.

· The Directors gave a quick perusal to the non-compliance issues found from the May, 2011 State Accreditation Report. This item will continue to receive monthly review from the Directors until all items have reached full compliance.

Consent Agenda
The consent agenda was unanimously approved. With this action: 
· Minutes from the meeting of August 10 and 22 were approved.
· Monthly payment vouchers as presented were approved.
· An open enrollment request was approved from a Stanton parent requesting permission to attend Red Oak Schools. 

Future Meeting of the Red Oak Board of Directors 
The next meeting for the Red Oak Board of Directors is scheduled for Thursday, September 8, 2011 at 6 pm. 

