Red Oak Community School District
2011 North 8™ Street
Red Oak, lowa 51566
712.623.6600

www.redoakschooldistrict.com

Regular Board of Directors Meeting
Meeting Location: Sue Wagaman Board Room
Red Oak CSD Administrative Center
The Technology Building — Red Oak High School Campus

Monday, September 22, 2014 — 6:00 pm

- Amended Agenda —

1.0 Call to Order — Board of Directors President Lee Fellers
2.0 Roll Call — Board of Directors Secretary Shirley Maxwell
3.0 Approval of the Agenda — President Lee Fellers
4.0 Communications

4.1 Good News from Red Oak Schools

4.2 Visitors and Presentations

4.3 Affirmations and Commendations

4.4 Correspondence
5.0 Consent Agenda

5.1 Review and Approval of Minutes from September 8, 2014

5.2 Review and Approval of Monthly Business Reports

5.3 Educational Service Agreement with the Southwestern Community College

6.0 General Business for the Board of Directors
6.1 Old Business

6.1.1 Review of Board Minutes from April 10, 2014 and Consideration of Approval for
the Revised Minutes from April 10, 2014

6.1.2 Personnel Recommendation for a Food Service Worker
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6.2 New Business

6.2.1 Report from the District Facilitating Team Regarding School Facility Improvements
as Provided by Architect Randy West and Facilitating Team Members

6.2.2 Red Oak Middle School Water Damage Report and Remedies — An Update from
Maintenance Director Carlos Guerra and Electrical Contractor Dan Dougherty of
O’Neal Electric

6.2.3 Personnel Consideration to Approve Substitute Bus Drivers for the 2014 — 2015
School Year

6.2.4 Red Oak CSD Mid-Cycle Accreditation Update for the Department of Education
6.2.5 Board Policy Review of Code No. 500, Objectives for Equal Educational
Opportunities for Students, Code No. 401.1, Equal Employment Opportunity, and
Code No. 102, Equal Educational Opportunity
7.0 Reports
7.1 Administrative

7.2 Future Conferences, Workshops, Seminars

7.3 Other Announcements

8.0 Next Board of Directors Meeting: Monday, October 13, 2014 — 6:00 pm
Sue Wagaman Board Room
Red Oak CSD Administrative Center

9.0 Adjournment



