
12.31.2014 
 
To:  School Improvement Advisory Committee (SIAC) for 

the Red Oak Community School District 
 
Members: Kerry Aistrope, Gayle Allensworth, Rick & Nancy Behrens, Barry Bower, Peggy Craig, 
Monica Crouch, Alan Dean, Connie Dentlinger, Bob Deter, Brett Eubank, Leanne Fluckey, Toby 
Gilliland, Eduard & Mabel Grass, Linda Guerra, John Hewett, Tom Honeyman, Chad & Sara 
Johnson, Terry Koppa, Hugo Lepe, Brian & Dawn LeRette, Connie Mellott, Dan Miller, Angela 
Montgomery, Sandy Olson, Randy Orme, Matt & Ingrid Perkins, Nate Perrien, Ann Petersen, 
Drue Powers, Charla Schmid, Terry Schmidt, Carrie Shalters, Marsha Sheldon, Barb Sims, Sarah 
Smith, Jeff Spotts, Roger Vial, Kathy Walker, Christie Welter, Melanie West, Randal Wilson  
 
   
From:  Charla Schmid, Community Chairwoman  
  Terry Schmidt, Superintendent 
  Barb Sims, Director of Curriculum & Instruction 
 
Subject: Meeting Agenda for Monday, January 5, 2015 – 6:30 pm  
 
********************************************************************************************************************* 
 
Time: 6:30 pm to 7:30 pm  
 
Place:  Sue Wagaman Board Room 

District Administrative Center  
  Red Oak Technology Center  
   

<<<<<<<<<< AGENDA >>>>>>>>>> 
 

1.0 Review of the October 1, 2014 Meeting 
The following topics were discussed and highlighted: 
 Shared knowledge of the School Improvement Advisory Council purpose  
 Reviewed district goals for the current year 
 Received formal reports and updates from building principals  
 Receive report from the Tiger Vision Committee  
 Discussed pre-accreditation survey  
 Received a technology department update and reviewed the Clarity Project by Bob 

Deter and SueAnn Crouse 
 
2.0 Outcomes Expected for This Meeting  
 

 Receive the newest update regarding general performance on the 2014 Iowa Assessments 
– Curriculum Director Barb Sims  

 Knowledge review of the planned fall 2015 accreditation visit 

 Decision-making for the 2014 community survey and needs assessment 
 
 
3.0 New Items for Discussion 
 

3.1 Welcome and Review of Needed Outcomes for Tonight – Chair Charla Schmid  
 
3.2 Direction from the Tiger Vision Project – review by Supt. Terry Schmidt 
 
3.3 Short Summary Review of 2014 Iowa Assessments – Curriculum Director Barb Sims  



Page 2 
SIAC Agenda  
12.30.2014  
 
 
3.4 The 2015 Red Oak Schools Needs Assessment Survey in Preparation for Accreditation 

Site Visit in Fall, 2015 – Terry Schmidt, Barb Sims, and Kerry Aistrope  
 
3.5 Concerns and Questions from the Council?  
 
3.6 “Parking Lot Review” – as needed  
 
3.7 Items for Discussion and Action at the Next SIAC Meeting  
 
3.8 Adjournment  
 
 

 
4.0 Next SIAC Meeting Date & Time:   (proposed)  
      Monday, March 2, 2015 – 6:30 pm 
      Sue Wagaman Board Room 
      District Administrative Center  
 
 
 
 
6.0 Adjournment 

 


