Red Oak Community School District
2011 North 8™ Street
Red Oak, lowa 51566
712.623.6600

www.redoakschooldistrict.com

Regular Board of Directors Meeting
Meeting Location: Red Oak High School
Media Center
Red Oak High School Campus
Monday, March 13, 2017 — 6:00 pm
- Agenda —
1.0 Call to Order — Board of Directors President Paul Griffen
2.0 Roll Call — Board of Directors Secretary Shirley Maxwell
3.0 Approval of the Agenda — President Paul Griffen
4.0 Public Presenters/Guest and Visitors Addressing the Board
5.0 Communications
5.1 Good News from Red Oak Schools
5.1 Cody Bentley finished fourth at the lowa High School Athletic Association
State Wrestling Tournament. He had an outstanding season and should be
congratulated for this strong finish. The wrestling team and coaches should all be
commended on their outstanding year.
5.2 Visitors and Presentations
5.2 Presentation from Middle School Leadership Team on School Improvement.
Members of the Middle School Team include; LeAnne Fluckey, Curt Adams,
Mary Carlson, Stacy Rolenc, and Nate Perrien
5.3 Affirmations and Commendations

5.4 Correspondence

5.5 Public Comments
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6.0 Consent Agenda

6.1 Review and Approval of Minutes from February 27, 2017

6.2 Review and Approval of Monthly Business Reports

6.3 Open Enrollment Requests Consideration — as needed
6.3A-Joshua Mace open enroll out of Red Oak to Shenandoah CSD for 2017-

2018

6.3B-Cody Haley open enroll to Red Oak CSD from Stanton CSD for 2017-2018
6.3C-Zachary Haley open enroll to Red Oak CSD from Stanton CSD for 2017-

2018

6.3D-Payton Minard open enroll to Red Oak CSD from Griswold CSD for the
remainder of the 2016-2017 school year.
6.3E-Chase Caponey open enroll to Red Oak CSD from Griswold CSD for the
remainder of the 2016-2017 school year.

7.0 General Business for the Board of Directors

7.1 Old Business

7.1.1 Presentation and Exchange of Interest Items with the Red Oak Education

Association — ROEA Representative Deb Blomstedt or John Gambs, Board
President

7.1.2 Discussion/Approval of Budget Reductions

7.2 New Business

7.2.1 Personal Considerations:

7.2.1A-Resignation of High School Mathematics Teacher, Middle School
Football, and High School Assistant Track Coach; Brandon Jansen
effective at the end of the 2016-2017 school year.

7.2.1B-Resignation of High School Special Education Teacher-Stephen
Sullivan

7.2.1C-Resignation of Sami Jo Moyers from all duties at Red Oak
Community Schools effective at the end of 2016-2017 school year.
7.2.1D-Resignation of Inman Primary Third Grade Teacher Gabrielle
Sparks effective at the end of 2016-2017 school year.
7.2.1E-Resignation of High School Math Teacher and Head Boys’
Basketball Coach Mick Long

7.2.1F- Resignation of Middle School Language Arts and Reading
Teacher Allison Pfaltzgraff effective at the end of the 2016-2017 school
year.



8.0 Reports
8.1 Administrative
8.2 Future Conferences, Workshops, Seminars

8.3 Other Announcements

9.0 Next Board of Directors Meeting: Special Board Meeting:
Tuesday, March 14, 2017-6:00 pm
Sue Wagaman Board Room
Red Oak CSD Administrative Center
Regular Board Meeting:
Monday, March 27, 2017 — 6:00 pm
Sue Wagaman Board Room
Red Oak CSD Administrative Center

10.0 Adjournment

Special Note: Following the adjournment of the regular board of directors meeting, the board
will meet in an exempt session to discuss negotiations strategy for upcoming contract discussions
with our support and teacher units per lowa Code section 20.17(3).



