Red Oak Community School District
2011 North 8" Street
Red Oak, lowa 51566
712.623.6600

www.redoakschooldistrict.com

Regular Board of Directors Meeting

Meeting Location: Red Oak High School Media Center
Red Oak High School Campus

Monday, March 26, 2018 — 7:00 pm

Public Hearing for the 2018-2019 School Budget

- Agenda —
1.0 Call to Order — Board of Directors President Mark Johnson
2.0 Roll Call — Board of Directors Secretary Deb Drey
3.0 Approval of the Agenda — President Mark Johnson
4.0 Public Presenters/Guest and Visitors Addressing the Board
5.0 Communications
5.1 Good News from Red Oak Schools
5.2 Visitors and Presentations
5.3 Affirmations and Commendations
5.4 Correspondence
5.5 Public Comments
6.0 Consent Agenda
6.1 Review and Approval of Minutes from March 12,2018
6.2 Review and Approval of Monthly Business Reports
7.0 General Business for the Board of Directors
7.1 Old Business
7.1.1-None
7.2 New Business
7.2.1 Discussion/Approval of 2" reading of policy changes for series 200
7.2.2 Discussion/Approval of the 2018-2019 Red Oak Community School Budget
7.2.3 Discussion/Approval of amending the 2017-2018 Red Oak Community
School Budget
7.2.4 Discussion/Approval of Budget Guarantee for the 2018-2019 school year
7.2.5 Discussion/Approval of end of the school year schedule
7.2.6 Discussion/Approval of Early Graduation Request from Grace LeRette and
Erica VanKeuren for the 2018-2019 school year pending all graduation
requirements are met
Personnel Considerations:
7.2.7 Discussion/Approval of hiring Ryan Gelber as Assistant Football Coach for
the 2018-2019 school year.


http://www.redoakschooldistrict.com/

7.2.8 Discussion/Approval of hiring Arryn Gillespie as Head High School Tennis
Coach for the 2017-2018 school year effective immediately

7.2.9 Discussion/Approval of hiring Tristin Johnson as Assistant High School
Tennis Coach for the 2017-2018 school year effective immediately

7.2.10 Discussion/Approval of the resignation of Director or Transportation
Carlos Guerra effective April 30, 2018

7.2.11 Discussion/Approval of the resignation of Teacher Leadership
Compensation Lead Teacher Debbie Graber effective at the end of the
2017-2018 school year.

8.0 Reports
8.1 Administrative
8.2 Future Conferences, Workshops, Seminars
8.3 Other Announcements
9.0 Next Board of Directors Meeting: Monday, April 9, 2018 — 7:00 pm
Red Oak High School Media Center

Red Oak CSD High School Campus
10.0 Adjournment



