Red Oak Community School District
Meeting of the Board of Directors
Meeting Location: Red Oak High School Media Center
Red Oak High School Campus
May 10, 2018

The special meeting of the Board of Directors of the Red Oak Community School District was
called to order by President Mark Johnson at 5:30 p.m. at the Red Oak High School Media
Center.

Present

Directors: Mark Johnson, Roger Carlson, Bret Blackman, Kathy Walker (Blackman attended by
phone due to work; Walker attended by phone due to district track meet)

Superintendent Tom Messinger, Business Manager Deb Drey

Approval of Agenda

Motion by Director Carlson, second by Director Blackman to approve the agenda with the order
of agenda items at the discretion of the meeting chair. Motion carried 4-0.

Good News from Red Oak Schools

None

Administrative Staff Reduction for 2018-2019 School Year

Motion by Director Carlson, second by Director Blackman to reduce the Assistant
Principal/Activities Director position at the end of the 2017-2018 school year. Motion carried
4-0.

Construction Project Ground Breaking Ceremony

Discussion regarding the details of the Construction Project Ground Breaking Ceremony.
Consensus was to make it a community ceremony on May 31, 2018, in the evening.
Involvement by Heroes, Tag A Long Boosters, Music Boosters, PTO, and students will be
encouraged.

Adjournment

Motion by Director Walker, second by Director Carlson to adjourn the meeting at 5:42 p.m.
Motion carried 4-0.

Next Board of Directors Meeting Monday, May 14, 2018 — 7:00 p.m.
Red Oak High School Media Center
Red Oak CSD High School Campus

Mark Johnson, President Deb Drey, Board Secretary



