Red Oak Community School District
Meeting of the Board of Directors
Meeting Location: Red Oak Inman Elementary Cafeteria
Red Oak Inman Elementary Campus
March 3, 2020

The special meeting of the Board of Directors of the Red Oak Community School District was
called to order by President Bryce Johnson at 7:00 p.m. at the Red Oak Inman Elementary
School Cafeteria.

Present

Directors: Bret Blackman, Roger Carlson, Jackie DeVries, Bryce Johnson, Kathy Walker
Superintendent Tom Messinger, Business Manager Deb Drey

Approval of Agenda

Motion by Director Carlson, second by Director DeVries to approve the agenda with the order of
agenda items at the discretion of the meeting chair. Motion carried unanimously.
Superintendent Interview Process

Trent Grundmeyer and Kevin Fiene of Grundmeyer Leader Search attended the meeting via
Zoom. Grundmeyer went through his proposal and explained the search process. A tentative
timeline, including special board meeting dates, and contract terms were discussed. Action on
these discussion items will occur at the next board meeting after receiving updated information.
Adjournment

Motion by Director Blackman, second by Director Walker to adjourn the meeting at 8:46 p.m.
Motion carried unanimously.

Next Board of Directors Meeting Monday, March 9, 2020 — 7:00 p.m.
Red Oak Inman Elementary Cafeteria
Red Oak CSD Inman Elementary Campus

Bryce Johnson, President Deb Drey, Board Secretary



