Red Oak Community School District
2011 North 8" Street
Red Oak, lowa 51566
www.redoakschooldistrict.com

Regular Board of Directors Meeting
Meeting Location: Sue Wagaman Board Room
Red Oak CSD Administrative Center
The Technology Building — Red Oak High School Campus
January 14, 2013 — 6:00 pm
- Agenda -
1.0 Call to Order — Board of Directors President Lee Fellers
2.0 Roll Call — Board of Directors Secretary Shirley Maxwell
3.0 Approval of the Agenda — President Lee Fellers
4.0 Closed Session: Student/Parent Appeal Hearing for a Discipline Matter
5.0 Communications
5.1 Good News from Red Oak Schools

5.2 Visitors and Presentations

5.2.1 Red Oak CSD and Stanton CSD FFA National Convention Update and Red Oak
Open House Planning

5.2.2 Exchange of Letters of Interest with the Red Oak Education Association
5.2.3 Exchange of Letters of Interest with the Red Oak Support Staff Association

5.3 Affirmations and Commendations

5.4 Correspondence

6.0 Consent Agenda

6.1 Review and Approval of Minutes from December 17, 2012

6.2 Review and Approval of Monthly Business Reports

6.3 Personnel Considerations

6.4 Board Policy Final Reading and Adoption
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6.5 Open Enrollment Concerns
6.6 Authorization for the Transfer of Funds
7.0 General Business for the Board of Directors
7.1 Old Business — None
7.2 New Business
7.2.1 Exploring and Developing Enhanced Vocational Skills Classes — Representatives of
Red Oak Schools, Southwestern Community College, and the Red Oak Chamber &

Industrial Association

7.2.2 STEM and the Impact for Agriculture Education Classes within Red Oak High
School — Presented by Instructor Alan Spencer and Administrator Jedd Sherman

7.2.3 Autism in the Red Oak Community School District and a Delivery Model for
Autistic Services — Presented by Special Education Director Gayle Allensworth,
Select Staff, and Green Hills Regional Director Kerry Aistrope

7.2.4 Proposal: Agreement Change with the Kaleidoscope Program: Early Childhood
Education — Presented by Supt. Terry Schmidt, Business Manager Shirley Maxwell,
and Kaleidoscope Director Martha Pfeiffer

7.2.5 Early Data Release: 2012 lowa Assessments — Presented by Curriculum &
Instruction Director Barb Sims

7.2.6 Early Retirement Requests / Considerations and Other Personnel Considerations
7.2.7 Board Policy Updates and Review
8.0 Reports
8.1 Administrative
8.2 At the Table Director Continuing Education
8.3 Future Conferences, Workshops, Seminars
8.4 Other Announcements
9.0 Next Board of Directors Meeting: Monday, January 28, 2013 — 6:00 pm
Sue Wagaman Board Room

Red Oak CSD Administrative Center

10.0 Adjournment



