Item 6.2.1 Board of Directors’ Presentation and Update from the BLDD Architecture
Group and the Estes Construction Company

BACKGROUND INFORMATION: BLDD Architects Randy West and Carrie Wade
along with Estes Construction Representative Paul Neuharth join the Directors” meeting
through a webinar approach along with a phone connection. The purpose of tonight’s
meeting is to receive an analysis of each proposed improvement project seeking to more
closely align district needs with cost effective strategies. -

Board President Lee Fellers will facilitate this work from Red Oak while Randy West
will facilitate from his office. Each Director will have a web link in order to examine
various documents while the audio portion will originate with a speaker phone
connection.

SUGGESTED BOARD ACTION: (to be determined )



Item 6.2.2 Current Budget Review for the Physical Plant Equipment Levy Fund and
Capital Projects Fund: Expected Revenue and Expenditures

— Presented by Business Manager Shirley Maxwell

BACKGROUND INFORMATION: This evening the Directors have asked for a review
of the funds used to acquire physical plant improvements; to access technology via the
local option sales tax; and the source of funds used for the transportation department.
Enclosed are spread sheets developed by Shirley Maxwell that show the district’s
spending history; revenue history; and estimates for the various fund sources in order to
complete all or some of the projects outlined by technology department, the maintenance
and operations department; and the projects proposed by the transportation department.
The bottom line after the analysis will show a projected fund balance in the PPEL fund
on July 1 to be $512,467.12 while the projected fund balance for the capital projects fund
on July 1 to be $1,830,091.53.

This information should be reviewed carefully before additional commitments are
finalized. It would appear (at publication time) the Directors will be able to fund
significant technology equipment for Washington Intermediate, complete the projects as
outlined by Pete Wemhoff; and consider transitioning two or three buses from diesel
powered to propane powered over the span of the 2013 — 2014 school year.

SUGGESTED BOARD ACTION: No formal action is planned this evening but a good
understanding of current fund balances is anticipated.
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Item 6.2.3 Transportation Department Proposals for Propane Fueled Buses and
Acquisitions — Director of Transportation Carlos Guerra

BACKGROUND INFORMATION: This evening Carlos Guerra returns to the board
meeting with additional information that could allow for a transition of diesel fueled
buses to propane fueled buses. Carlos is present this evening to review the revised quotes
from the bus company.

Please allow a few minutes for this presentation of costs before determining the next
steps. Enclosed is pricing information provided by the Blue Bird Bus Company.

SUGGESTED BOARD ACTION: (to be determined)




sBs ScHooL Bus SaLes Co.

QUOTE #105663
CUSTOMER NAME: RED OAK CSD DATE: MAY 22, 2013
ADDRESS: 904 BROAD STREET PHONE: (712) 623-6600
CITY/ZIP CODE: RED OAK, IOWA 51566 CAPACITY: 72
BODY MODEL: VISION, BBCV3303 QUANTITY: 3

PRICE PER UNIT:  $94,441.00

PRICE PER UNIT F.O0.B. WATERLOO, IA

DELIVERY CHARGE PER UNIT TO RED OAK, IOWA INCLUDED

SUBTOTAL PER UNIT: $94,441.00

TOTAL:  $283,323.00

TRADE IN:  BUS 21A ($51,370.00) $0.00
TRADE IN:  BUS 2A ($51,370.00 ) $0.00
LESS TRADE INS: $0.00

QUOTE IS VALID FOR 30 DAYS.
DELIVER IS APPROX 4-6 MONTHS.

TOTAL BID PRICE:  $283,323.00
ANNUAL LEASE PAYMENT 3YR:  $53,055.70

OPTIONAL EQUIPMIENT TO BE ADDED TO TOTAL PRICE OF UNIT:

AIR SEAT w ARM REST INCLUDED DUAL ROW DOME LIGHTS INCLUDED
FULL ACOUSTIC CEILING INCLUDED LED 8-WAY WARNING LIGHTS INCLUDED
TINTED WINDOWS INCLUDED LED CLEARANCE & ID MARKER INCLUDED
VANDAL LOCKS INCLUDED LED BRAKE LIGHTS INCLUDED
STUDDED STEPS INCLUDED LED TAIL LIGHTS INCLUDED
RUBBER FENDERS INCLUDED LED BACK UP LIGHTS INCLUDED
DUAL AIR STOP ARMS INCLUDED LED TURN SIGNALS INCLUDED
DORAN LIGHT MONITOR INCLUDED LED BOARDING LIGHT INCLUDED
AM-FM-CD-PA RADIO INCLUDED RED SCREEN, LOWER WINDOW INCLUDED
GRAY SEATS, GRAY FLOOR INCLUDED 2 PC CURVED WINDSHIELD INCLUDED
10" x 30" MIRROR INCLUDED 3 YR WARRANTY INCLUDED
REMOTE CONTROL MIRROS INCLUDED AIR COND INCLUDED
MID SHP HTR / BOOSTER PUMP INCLUDED SD40-3-32 / EVNT MRKR / GPS INCLUDED

NOTE: WE RESERVE THE RIGHT TO NOT ACCEPT TRADE IN UNITS IF NOT (N THE SAME GENERAL CONDITION AS WHEN APPRAISED
NOTE: ALL QUOTATIONS ARE QUOTED WITH PAYMLNTS DUE ON DELIVERY OF UNIT. IF DISTRICT "PICKS UP AT BODY PLANT, PAYMENT

MUST BE RECLIVED BETORE UNIT WILL BE RELEASED.

/// 4 5
4 A ¢
//'(///,; ./4,{_./5/ /x /, ~7
/. e s PV L i
Cpogpr T =
Wade Camp{jell, Sales Representative

SUBMITTED BY:

4537 Texas Street ¢ P, O.Box 817 ©  Waterloo, lowa 50704
319-296-1363 ©  1-800-772-2414



ScHooL Bus SaLes Co.

QUOTE #105663

CHASSIS QUOTATION
Standard Equipment and Features of chassis to meet State and Federal Standards:

MAKE: BLUEBIRD MODEL: BBCV3303 YEAR: 2014 WHEELBASE: 273"
ENGINE: FORD
CYLINDERS: V-10 DISPLACEMENT: 6.8L PROPANE: X DIESEL:
HORSEPOWER:  362HP @ 4,750RPM TORQUE NET: 457 LB FT @ 3,250 RPM
TRANSMISSION: FORD 6R140 6-SPD AUTOMATIC
AXLES:
FRONT AXLE: 12,000 REAR AXLE; 21,000
FRONT SUSPENSION: AIR RIDE REAR SUSPENSION: AIR RIDE
GEAR RATIO: 5.29
BRAKE TYPE: AIR BRAKES WITH DUST SHIELDS
SIZE/TREAD TYPE OF TIRES:
FRONT: 11R22.5 HWY TREAD REAR: 11R22.5 MUD & SNOW TREAD
TYPE/SIZE OF WHEELS:
FRONT: HUB PILOTED 22.5" x 8.25" REAR: HUB PILOTED 22.5" x 8.25"
ELECTRICAL:
ALTERNATOR: 240 AMP LEECE NEVILLE BATTERY: (3) 12-VOLT WITH 3,375 CCA
FUEL TANK : 67.5 GALLON BLOCK HEATER: N/A
STANDARD BASE WARRANTY: SEE ATTACHED SHEETS

OPTIONAL EQUIPMENT TO BE ADDED TO TOTAL PRICE OF CHASSIS:

CRUISE CONTROL INCLUDED

HIGH IDLE INCLUDED

FRONT OIL SEALS INCLUDED

TITL & TELESCOPING POWER-STEERING INCLUDED
HEATED WATER / FUEL SEPERATOR INCLUDED
RUBBER FENDERETTES INCLUDED
INCLUDED

BUG SCREEN
NOTE CHASSIS ONLY AVAILABLE WITH BLUE BIRD BODY!
NOTE ALL QUOTATIONS ARE QUOTED AS DUE ON DELIVERY. IF DISTRICT ELECTS TO PICK UP UNIT AT
BODY PLANT. PAYMENT MUST BE RECEIVED BEFORE UNIT WILL BE RULEASED.

4537 Texas Street @ P.O.Box 817 ©  Waterloo, lowa 50704

319-296-1363 ©  1-800-772-2414

|
—

0>



05/21/2013 2:35:19 PM Page 1

Red Oak CSD - 5-21-13

Compound Period ......... . Annual

Nominal Annual Rate.... : 2.170 %

CASH FLOW DATA

Event Date

Amount Nu%gél' Period End Datem

1 Loan 08/01/2013 283,323.00 1
2 Payment 08/01/2013 53,055.70 3 Annual 08/01/2015
3 Payment 08/01/2016 135,995.04 1

AMORTIZATION SCHEDULE - Normal Amortization

Date Payment Interest Principal Balance

Loan 08/01/2013 283,323.00

1 08/01/2013 53,0565.70 0.00 53,0565.70 230,267.30
2013 Totals 53,055.70 0.00 53,055.70

2 08/01/2014 53,055.70 4,996.80 48,058.90 182,208.40
2014 Totals 53,055.70 4,996.80 48,058.90

3 08/01/2015 53,055.70 3,953.92 49,101.78 133,106.62
2015 Totals 53,055.70 3,953.92 49,101.78

4 08/01/2016 135,996.04 2,888.42 133,106.62 0.00
2016 Totals 135,995.04 2,888.42 133,106.62
Grand Totals 295,162.14 11,839.14 283,323.00



i Enge Landen Paltiis Busnee (66
1111 Old Eagle School Roadl

Wayne, PA 19087

Tek 610-386-5000

Fax: 610-386-5840
wav.delagelanden.com

Proposal for Tax Exempt Lease Purchase Financing

Date: May 21, 2013
Customer: Red Qak CSD

The following is a proposal for financing for Red Oak CSD (“Customer”) regarding the equipment described herein
("Bquipment”) by Blue Bird Capital Services/De Lage Landen Financial Services, dba De Lage Landen Public Finance LLC

(“DI.L") for discussion purposes only.

Notwithstunding anything to the contrary, including, without limit, acceptance by Customer, this Lefter is an indication of

interest regarding a possible financing transaction on the general terms and conditions outlined hevein and should not be
construed as a commitment to finance,

Equipment: Blue Bird
Vendor: School Bus Sales

Basie Financing Structure

»  This is a finance/ownership contract.
. Title to the equipment will be in the name of the Customer.
= Fixed interest rate for the term of the contract.

= [inancing does not include sexrvice and maintenance.
®  Cancellation for convenience or vendor non-performance is not permitted.
®  Payment invoicing and confract servicing will be in the name of DLL Public Finance.

v Customer is unconditionally obligated to make all scheduled payments (including balloon payment), subject only to
annual appropriation.

Summary of Financing Options

Equipment: Blue Bird
Equipment Cost: $283,323.00
Amount Financed: $283,323.00
Term: 3 Year
Payment Irequency: Annual
Payment Mode: Advance
Number of Payments: 3 + Balloon
Interest Rate: 2.17%
Payment: $53,055.70
Balloon Payment: $135,995,04
INTEREST RATE LOCK: Due to (he size and timing of the transaction, the inferest rates noted herein are provided

as indications only, are not locked for any period of time and are subject (o indexation
prior to funding.

INTEREST RATIE INDIEX: The interest rate will be indexed to the Securities Industry and Financial Markets
Association Swap/Ask Index (“SIFMA Swap Ask Yield”) for the relevant financing term
selected. The final fixed interest rate and resulting payments will be determined ten (10)
days prior 1o closing or at the time the Customer places a purchase order for the
equipment being financed, as (o be mutually agreed by the parties.
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PREPAYMENT PROVISIONS:  The Customer will have the option to prepay its obligations in whole, but not in part, on
any payment date at a prepayment option price of 102% of the then outstanding principal

balance (plus accrued interest 1o the date of prepayment).

FEES AND EXPENSES: DLL does not charge any documentation or closing fees. Customer is responsible for all
of its own fees and expenses associated with the financing, including any and all fees and
expenses incurred or required by advisors it retains,

BANK QUALIFICATION: DLL offers the Customer the same interest rate whether the obligation is “bank qualified”
or “non-bank qualified.” :

General Terms and Conditions

»  This transaction must be designated as tax-exempt under Section 103 of the Internal Revenue Code of 1986,

= All financing is subject to verification that all costs are eligible for inclusion in a tax exempt financing.

¥ Customer is unconditionally obligated to make all scheduled payments (including balloon payment), subject only to
annual appropriation.

»  The interest rafe indications provided herein are based upon the stated assumed transaction size. If the {ransaction
size changes by more than 25%, DLL reserves the right 1o adjust the interest rates being offered

= Any proceeds used to payoff an existing lease or lease purchase agreement must be done via direct payment fo the
existing leasing company or finance company and based upon a written buyout quote.

» If state sales tax is applicable to the sale of the Equipment to the Customer, such tax is explicily NOT the
responsibility of DLL. State sales tax may be included in the amount financed.

#  Either DLL or Customer may terminate discussions at any time in ifs sole discretion.

u  Failure to consummate this transaction once credit approval is granted and the financing documents are drafted and
delivered to Customer may result in a documentation fee being assessed.

» If made, an approval by DLL would be in a separate writing and would be subject to legal and business due
diligence and credit review, with results satisfactory to DLL, in its sole discretion.

w  Customer acknowledges that the terms of the financing (if approved) may change before the partics execute final
documentation.

®  No financing terms will be binding on either party until Customer and DLL sign definitive documentation.

m  This Letter is not a statement of all terms and conditions of the financing, which terms and conditions would be
confained fully in final documentation and would supersede the terms of this Letter,

v This Letter is intended for the use of the Customer only, and no other party may rely upon or derive any legal rights
from (his Letter.

% This Lefter is valid for acceptance within 60 days and thereafler shall automatically be deemed to be null and void.

Thank you for the opportunity to present his proposal and for your thoughtful consideration.

De Lage Landen Financial Serviees

Cathy Reardon
Regional Sales Representative




Item 6.2.4 Technology Committee Recommendations and Proposals — Bob Deter, et al

BACKGROUND INFORMATION: Enclosed is updated information from Bob Deter
concerning the acquisition of significant technology for the Washington Intermediate
School. Bob has at least two proposals for consideration. The acquisition of notebook
computers for Washington should be considered the highest priority before the
consideration of other identified projects across the district. Funding for all projects is
feasible but should be considered as presented by priority. -

Enclosed are the latest financing proposals/quotes.

SUGGESTED BOARD ACTION: (to be determined)




2013-2014 Technology Proposal & Rationale

The District Technology Committee has discussed and prioritized needs at the district and building levels
for the 2013-2014 school year. Building representatives on the committee met with staff in their
respective buildings to discuss specific building needs. Each building came up with a prioritized list of
recommended purchases. The District Technology Committee then met to discuss and prioritize a
complete list.

The major items at the building levels include the replacement of all student computers at Washington
Intermediate with convertible laptops running Windows 8; additional interactive projectors at each
building; document cameras at Inman Primary and Washington Intermediate.

Quotes for convertible tablets for Washington Intermediate:
CORE Education and Consulting
100—T732 Lifebooks @ $1,113.69 Total: $111,369
Leasing Estimates
24 month FMV—S4,400.19/month
24 month $1.00--$4962.60/month

36 month FMV—5$3,167.33/month
36 month $1.00—53,433.51/month

GovConnection/HP
100—HP EliteBook Revolve @ $1,267 Total $126,700

Did not provide leasing estimates

The remainder of the items are listed in order of priority on the next page.



Building Needs/Requests

Windows 8 Devices WIS 100 | 1113.69 111,369

External DVD Drive WIS 2 50 100

iPad Syncing Station IPS 1 2600 2600
WIS-IPS-HS-

Interactive White Boards MS 10 | 1,426.55 | 14,265.50
Cables/Connectors 200 2000
Installation 200 2000

Mounted Projector (Music and Industrial Tech) MS 2 1000 2000

Document Cameras IPS-WIS 21 551 11571

Apple Dock to VGA IPS 30 29 870

Media Center Projector IPS g 1000 1000

Electric Screen IPS 1 200 200

Wireless Slates (for math) MS 3 400 1200

Printer (3rd Floor) MS 1 2200 2200

Replace Ind. Tech format printer HS 1 3000 3000

Color Printer (MC) HS 1 2200 2200

Media Center Projector MS 1 1000 1000

Electric Screen MS 2 200 400

Color Printer-Art/Ind Tech MS 1 3000 3000

Projector (MC) ceiling mount HS 1 1999 1999

Printer with code system in MC MS 1 2200 2200

student response system IPS 1 2000 2000

Document Cameras MS 18 551 9918

175558

[ ) O
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ONLINE PRICE QUOTATION

Quote Number: 8634959 Quote Name:

Today's Date : 5/21/2013 3:22:14 PM Quote Created Date : 5/17/2013 6:31:23 PM

Created By: ssiebersma@govconnection.com Contract: |A - STATE OF IOWA (WSCA/NASPO)
: ’ (B27164WSCA)

[ 1

Product availability and product discontinuation are subject to change without notice. The prices in this
quotation are valid for 30 days from quote date above. Please include the quote number and contract from this
quote on the corresponding purchase order. -

Use the File - Print option to print this form for your future reference.

Special pricing identifier : 89783904

o Contract Your .
Items/description Part no Unit price Unit price Qty Ext price
HP EliteBook Revolve 810 G1 Base $2,069.73 $1,184.00 1 $1,184.00
Notebook PC D7P58AW#ABA $2,069.73

HP EliteBook Revolve 810 G1 D7P58AW#ABA
Notebook PC

Operating system

Windows 8 Pro 64

Software

Microsoft Office Trial — full version
of Office for 30 days

Processor

Intel® Core™ i5-3437U Processor
Intel® vPro Technology

Intel® Core™ vPro Technology
Chipset

Mobile Intel® QM77 Express
Chipset i

Display

11.6-inch diagonal LED-backlit HD
UWVA display (1366x768)
Integrated camera

720p HD Webcam
Videol/graphics

Intel® HD Graphics 4000
Memory

4 GB 1600 MHz DDR3 SDRAM (4
GB On Motherboard)

Internal Storage

128 GB Solid State Drive (SSD)
Upgrade Bay

Optical drive not included
Pointing Device

TouchPad Backlit Keyboard
Wireless LAN

Intel Centrino® Advanced-N 6235
HP Mobile Broadband

Built in HP Mobile Broadband not
included

Bluetooth

Bluetooth® Wireless Technology

http://gem.compaq.com/gemstore/gemecart/printpage.asp 5/21/2013




HP Public Sector Online Store Page 2 of 2

Modem

56K v.92 high speed modem
Security

HP TPM 1.2 Embedded Security
Chip

Battery

6-cell (44 WHr) Lithium-lon battery
Warranty

HP Elite Support with limited 3
year standard parts and labor
warranty 3/3/0

Slots

MicroSD slot, Micro-SIM

9x5 Next Business-Day On-site UC279E $85.00 $83.00 1 $83.00
Coverage for Notebooks $85.00

w/Accidental Damage Protection
Service, 3 yrs

Subtotal: $1,267.00

The terms and conditions of the IA - STATE OF IOWA (WSCA/NASPO) will apply to any order placed as a result of
this inquiry, no other terms or conditions shall apply.

To access the HP Public Sector Online Store where this quote was created, go to:
http://gem.compag.com/gemstore/entry.asp?SitelD=11945

* HP is not liable for pricing errors. If you place an order for a product that was incorrectly priced, we will cancel your order and credit you for any
charges. In the event that we inadvertently ship an order based on a pricing error, we will issue a revised invoice to you for the correct price and
contact you to obtain your authorization for the additional charge, or assist you with return of the product. If the pricing error results in an
overcharge to you, HP will credit your account for the amount overcharged.

* This quotation may contain open market products which are sold in accordance with HP's Standard Terms and Conditions. HP makes no
representation regarding the TAA status for open market products. Third party items that may be included in this quote are covered under the
terms of the manufacturer warranty, not the HP warranty.

* Please contact HP Public Sector Sales with any questions or for additional information:

K12 Education: 800-888-3224 Higher Education: 877-480-4433
State Local Govt: 888-202-4682 Federal Govt: 800-727-5472
Fax: 800-825-2329 Returns: 800-888-3224

* For detailed warranty information, please go to www.hp.com/go/specificwarrantyinfo. Sales taxes added where
applicable. Freight is FOB Destination.

d 2 o L e =9 /N
"1, AT x 100 = Hab, 700
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purchaseorders@coreecs.com

CORE ECS
250 Turner Blvd.
Ball Ground, GA 30107

Red Oak Community Schools
2011 N 8th Street
Red Oak, TA 51566

Estimate

Date

Estimate #

5/14/2013

17719

EDUCATION AND CONSULTING SOLUTIONS, INC.

Project

Iltem

Description

Qty

Cost

Total

T732 Lifebook

Summer Refresh

Imaging

T732, Dual Digitizer, 12.5, i5-3210M, 4GB, 320HD,
NON-WWLAN, BT, WINSPRO (NAO-64-BIT), TPM,
WLAN, 3 Year, 3 Year ADP, Battery Replacement
Program

Optional Upgrades:

Upgrade to 4yr warranty with Accidental add $90 per unit
Summer Reftesh includes the pick up of systems, repair
all damaged/broken machines, cleaning, installation of
client provided imag and delivery back to the school. (No
cost as long as the systems have warranty and complete

care)

T732 Imaging

100

110

110

1,113.69

0.00

111,369.00

0.00

0.00

“Your order will be subject to CORE’s Terms and Conditions of Sale at
wwi.coreecs.com/termsandconditions”

Phone #

Fax #

605.422.1670

605.422.1675

Subtotal

$111,369.00

Sales Tax (0.0%)

$0.00

Total

$111,369.00




Item 6.2.5 Personnel Considerations

BACKGROUND INFORMATION: At publication time numerous personnel actions
were underway including but not limited to:

the recruitment of a grade five instructor for Washington Intermediate
the recruitment of a head boys basketball coach

the recruitment of a high school social science instructor

the recruitment of a Title I position

the recruitment of a Spanish instructor

and,

e closure on the search for an autism strategist position

Terry will share information as it becomes available before this meeting of May 29.

SUGGESTED BOARD ACTION: (to be provided)



Item 7.0 Reports

Each board meeting may have one or more reports from district staff;
announcements of future meetings; or general announcements from organizations.
Seldom will the information require formal board of director action. If formal
action is needed on any item, a recommendation will be provided.

7.1 Administrative Reports

The Green Hills Area Education Agency has experienced substantial budget
reductions over the past two years. It is anticipated continued reorganization will
continue that will result in less direct services provided to the schools of GHAEA.
Enclosed with study materials is a position paper developed by the Green Hills
Chief Administrator Lane Plugge. This is for information exchange purposes
only.

The Board may want to ask Kerry Aistrope and/or Lane Plugge to attend a future
meeting to provide additional information on services that may change for Red
Oak and other school districts.

7.2 Future Conferences, Workshops, Seminars

(to be provided)

7.3 Other Announcements

(to be provided as needed)




