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Item 6.2.3 Schools in Need of Assistance Status and Update — Curriculum Director Barb
Sims with Principals Allensworth and Perrien

BACKGROUND INFORMATION: The Iowa Department of Education reports
annually the status of all schools concerning the federal initiative called No Child Left
Behind. Current standards require that all students must be 100% proficient on state
standards.

Over the past several years Red Oak Middle School and Washington Intermediate have
fallen into the category called “Schools in Need of Assistance” or schools on “watch list”
for assistance.

This evening Barb Sims along with Gayle Allensworth and Nate Petrien are here to
provide a follow-up to their Iowa Assessments reports which are related to the SINA
designation.

Please allow a few minutes for this review.

SUGGESTED BOARD ACTION: (no official action anticipated)
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Inman Primary School
SINA Report to Board
January 17, 2014

Vision, Mission and Goals

Professional Learning Community
framework

Use of “super-saturated” classroom
models for ELL, IEP, Title

Protocols with SMART goals

Collaborative
Relationships

Team time weekly for grade level
teachers

Essential Standards development
Character Counts

Lead Team

Parent Involvement — volunteers, PTO,
Reading Rangers

Learning Environment

WIN
Push IN
Summer School (Camp Washington)

Curriculum and Instruction

Instructional Planner/Curriculum Mapper
Essential Standards

lowa Core summer courses
Developmental Studies

Professional Learning Community
framework

Professional Development

building

Summer PLC Institute

RTI PD for building leadership team
Weekly meetings for building leadership |
team ]
Quarterly review of reading data by |

Monitoring and
Accountability

weeks

PD Action Plan foﬁrwli')S

Quarterly review of reading data by
building
Data protocols analyzed every three
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lowa Department of Education Responses to Questions related
to ROMS SINA plan year

- Additional information is.in_red. Original information_is in BOLD Black.

#3 — How will the building implement the restructuring plan?
Additional questions:
1) How does the plan describe the building is going to ensure the plan is being implemented and
effective?
2) How will the LEA monitor the implementation of the restructuring action to ensure
implementation with fidelity and effectiveness?

Administrative and Building Leadership Teams identified the need for restructuring and presented the
suggested staff and programming changes to the Superintendent of Schools and the district board of
directors. Having anticipated being on the SINA list for a 4th year due to the large distance from our
trajectory line and our current reality. Our plan has already been implemented and current data trends at
the building, district and state level show a very positive/effective trend.

Reallocation of district money placed staff in 2 at-risk areas of 6" and 8" grade reading. Administration will
monitor & assist the literacy & math departments regularly while staff develops units under our newly refined
team meeting protocols of unit design.

#4 — How will the district use outside support (e.g. statewide support team, higher education, private
provider, educational service agency, etc.) to provide technical assistance for this building for the
duration of the plan?
Additional questions:
1) How is the outside support providing practical advice that addresses specific areas for
improvement?
2) How does the outside support address the issues that caused the building to make inadequate
progress for consecutive years?
3) How is the outside support providing technical assistance for the duration of the plan?
4) How is the district supporting the building to ensure they are implementing the plan?
5) How does the outside support include the following?
* Data analysis
*Identification and implementation of strategies
*Budget analysis

The program will rely upon assistance from the following trainers and AEA
programs/professionals:

Ms. Geri Parscale with Solution Tree- Ms. Parscale has provided supports to Red Oak over the
past 5 years on a consulting basis and she provides ongoing support to the ROMS lead team a
minimum of twice a year. This year’s support focuses primarily on the implementation of RTI
and the use of a universal screener, program monitoring & development of team protocols to
identify students needed for intensive Tier III supports. Ms. Parscale’s work with ROCSD
administration has streamlined school finances to help direct monies in areas of need, which has
helped identify and create positions at ROMS that have needed attention for the past several years.

-Continued on next page-
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Deb Zebill with AEA & PBIS - Ms. Zebill is working with the middle school lead team in
implementing the first tier of the PBIS model in our school by identifying and clarifying
various teams and their effectiveness are major factor in helping create a more efficient team
setting with our limited staff. Through the PBIS process, Mrs. Zebill will also assist the ROMS
lead team implementing a functioning parent group with active monthly participation.

ROMS administration and lead team will also receive the bulk of its technical assistance in building
wide data trends both academically and behaviorally through the SWI PBIS cohort developed online
and analyzed four times throughout each school year. ROCSD pays for all staff development
involved with PBIS implementation/trainings.

Mr. Theo Funderman, ROCSD Student Support Coordinator - We access the services of Mr.
Funderman to help/coach and counsel students at risk of dropping out due to at-risk
behaviors. Primarily school attendance and tardies to school, as school attendance is directly
related to student achievement. (This position was new to the ROCSD last school year 12-13)

CHARACTER COUNTS! Iowa - This year as a positive addition to school climate and culture,
staff have been trained in CHARACTER COUNTS! Programming. This will be implemented
one pillar at a time and also taught to the community via our community radio partner at

#5 — How did the district provide for teacher and parent participation in the development of the plan?
Additional questions:
1) How did the district consult with teachers and parents to participate in the development of the
plan?
2) Describe how the process was open and collaborative?

Student and parent surveys identified the need for a program to increase positive student
interactions at school, with one another, staff and their intended learning outcomes. Building
Leadership and Administrative Leadership Teams identified the need for program and staff
restructuring.

This is currently being addressed within our PBIS implementation/planning. Staff are asked to communicate
parents they feel will have a positive impact on our PBIS team. These parents will work alongside staff four
times each year to help make decisions regarding school climate & student achievement goals.

#6 — How did the district provide notice of this restructuring action to teachers and parents and
gpportunity for comment?
Additional questions:
1) How did the district provide an opportunity for teachers and parents to comment on the
restructuring plan? ’

The district will post article on the school website linking to the DE report on school C-Plans no later than
November 10* 2013.

There will be a comment box for anyone to provide confidential feedback to the Superintendent of Schools.
These comments will then be forwarded to the ROMS lead team.




#7 — What is the building’s root cause for being identified for restructuring?
Additional questions:
1) How is the identified root cause linked to student achievement and the reason the building
was identified for restructuring?
2) How is the transitional problem identified being addressed?

ROMS has combated a transitional problem from grades five to grade six over the past several
years. Title I support has been virtually non-existent with the exception of a push for
supplemental math support for 6% grade Title I and past attempts and after school tutoring
programs for reading. District and Building Leadership team(s) identified the need for actual
Title I Reading services at the middle school with an in-house employee and the ability to
team/collaborate with reading and language arts teachers. Reading at the 8" grade level has
been restructured by programming into the master schedule the 2" Chance Reading program
staffed by the teacher who has successfully worked with students in the high school.

Math has two new instructors who we hired with longevity in mind. Prior to this school year
the math department has had three different instructors as well as a variety of substitutes for
one semester of school due to staff health concerns. This created a problem with focused
collaboration and accountability within the program. After the resignation of the entire math
team, the two new teachers are fully trained in best practice related to collaboration and also
implementing RTI.

As mentioned our root cause has been identified as the lack of supports for our 6" grade academic at-risk
population. ROMS has experienced excellent assessment proficiency growth of students from grades 6 to 7, 7
to 8 and 8 to 9. However, this lack of support for our 6" grade students who received multiple supports at the
5t grade level needed attention. The placement of additional staff in supplemental services for 6™ grade
students has helped bridge a major achievement gap to start each cohort’s year at ROMS.

#8 Explain how the restructuring action addresses the root cause of the building’s identification for
restructuring.
Additional questions:
1) How was the analysis of the restructuring action and root cause done?
2) How does the root cause align with the identified restructuring action?
3) How does the action focus on enabling the school to exit restructuring as soon as possible?
4) How does the action focus on improving student achievement?
5) How will the LEA monitor the implementation of the restructuring action to ensure
implementation with fidelity?

There has been great need in supplemental supports during the school day at the middle school. Whereas,
the RTI plan will help, the building did need to restructure both the math and reading programs/staff.

Both math instructors have been replaced and two of the four literacy teachers have been replaced in
addition to the hiring of the newly created Title | reading position. Both programs needed long term
commitment, staff that understand and implement best collaborative practice as well as follow the RTI
model.

Analysis started over 2 years ago with K-12 lead teams (through the help and guidance of Ms. Parscale)

identified the 6" grade level as the districts highest area of concern for supplemental supports. At that time the
MS had NONE.

-Continued on next page-
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Specifically we knew we needed Title 1 support for our 6" grade students. We also identified a problem with
staff turnover within our Math department & committed to hiring excellent instructors who we also knew were
committed to a long term commitment to ROMS.

We anticipated good results based on our trend of student achievement two years ago when we started the
process of focused unit design & do not plan on having to restructure anytime in the near future. Our current
data not only shows a positive trend. It shows significant growth as well.

Administration will monitor and assess all content team development, but focus four student achievement
conversations with the literacy and math teams each quarter. These results are reported back to the board on a
bi-annual basis.

#9 — Explain, based on the buildings root cause analysis, how your plan has substantial promise to
improve academic achievement.

Additional questions:

1) How does the action link to student acheivment?

2) How does the restructuring plan align with the root cause?

3) How does the plan have substantial promise to improve academic achievement?

Our restricting plan is promising as it has already shown excellent focus on student learning as evident
through student achievement results on our newly developed formative assessments. Within these newly
developed teams students have been targeted for Tier Il assistance more timely and efficiently. Our
building RTI plan will also address students needing Tier Ill supports, thus helping students struggling to
reach proficient levels at reading and math gain additional instructions on deficient fundamental skills not
retained from previous grades.

This plan placed new staff or created new positions as identified by the areas of our root cause of academic
achievement level failures. We are confident this restructure of staff & implementation of new supports will
complement our new team protocols nicely, as those showed excellent gains in student achievement at all
levels (building, district & state) in the 12-13 school year.




Item 6.2.4 Student Support Coordinator Program Update and Attendance Policy Review
— SSC Coordinator Theo Fundermann assisted by Administrators Perrien, Sherman,
and Spotts

BACKGROUND INFORMATION: Student Support Coordinator Theo Fundermann
will return to the governing body with a report to update his work with at-risk students
and to reflect on the first semester.

The newly instituted attendance policy in Red Oak has created several improvements for
the students’ attendance and tardy issues. Too, the policy has been left to interpretation
(as expected) which has created growing pains with the new guidelines.

Enclosed is the attendance policy as found in the high school, middle school, and
elementary schools. The Directors are encouraged to raise any questions or concerns with
the administrators this evening. SSC Coordinator Theo Fundermann can address any
questions regarding his report.

SUGGESTED BOARD ACTION: (to be determined)
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Item 6.2.5 Iowa Department of Education Annual Dropout Report

— Jedd Sherman, John Brabec, Jeff Spotts

BACKGROUND INFORMATION: Secondary school administrators along with
Guidance Director John Brabec are present to provide the latest information concerning
dropouts from Red Oak School.

Please allow a few minutes for this update and presentation. As the Directors remember,
the district has an aggressive goal to reduce the number of dropout by one half with
continued improvement until all students remain in school.

Enclosed are background materials for this annual update.

SUGGESTED BOARD ACTION: (no formal action anticipated)
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