Red Oak Community School District
2011 North 8™ Street
Red Oak, lowa 51566
712.623.6600

www.redoakschooldistrict.com

Regular Board of Directors Meeting
Meeting Location: Sue Wagaman Board Room
Red Oak CSD Administrative Center
The Technology Building, Red Oak High School Campus

Wednesday, October 29, 2014 — 6:00 pm

- Amended Agenda —
1.0 Call to Order — Board of Directors President Lee Fellers

2.0 Roll Call — Board of Directors Secretary Shirley Maxwell or Assistant Board Secretary Karla
Wood

3.0 Approval of the Agenda — President Lee Fellers
4.0 Communications
4.1 Good News from Red Oak Schools
* Red Oak High School FBLA Organization Receives Gift

* ROHS Cross Country Teams: Girls and Boys Qualification for the State of lowa
Cross Country Championships and Individual Recognitions

* Red Oak High School Marching Band Recognition of Success
* Red Oak High School All State Choir Selections

4.2 Visitors and Presentations

4.3 Affirmations and Commendations

4.4 Correspondence

5.0 Consent Agenda
5.1 Review and Approval of Minutes from October 13 and 20, 2014
5.2 Review and Approval of Monthly Business Reports

5.3 Education Service Agreements — (as needed)
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5.4 Request for Early Graduation
6.0 General Business for the Board of Directors

6.1 Old Business

6.2 New Business

6.2.1 Board of Directors Continuing Education: Open Meetings Law for the State of lowa
— Presented by Attorney Mary Gannon, lowa Association of School Boards

6.2.2 ROHS Testing Program — ACT Improvement Initiatives — Presented by
Administrators Spotts and Sims with Guidance Counselor John Brabec

6.2.3 Personnel Actions: Approval of a Transfer Request from Transportation to Food
Service, Consideration of a New Employee for the Transportation Department,
Consideration of a Supplemental Contract for Middle School Fall Play Co-Director,
and Consideration of a Supplemental Contract for High School Assistant Girls
Basketball Coach

6.2.4 Red Oak Middle School Facility Repair Project Update — Maintenance Director
Carlos Guerra and Estes Construction Representative Steve Tobin

6.2.5 Tiger Vision: Establishing the Next Steps for Facility Improvements
7.0 Reports
7.1 Administrative
7.2 Future Conferences, Workshops, Seminars
7.3 Other Announcements
8.0 Next Board of Directors Meeting: Monday, November 10, 2014 — 6:00 pm

Sue Wagaman Board Room
Red Oak CSD Administrative Center

9.0 Adjournment



