Red Oak Community School District
2011 North 8™ Street
Red Oak, lowa 51566
712.623.6600

www.redoakschooldistrict.com

Regular Board of Directors Meeting
Meeting Location: Sue Wagaman Board Room
Red Oak CSD Administrative Center
The Technology Building — Red Oak High School Campus
Monday, October 26, 2015 — 6:00 pm
- Agenda —
1.0 Call to Order — Board of Directors President Paul Griffen
2.0 Roll Call — Board of Directors Secretary Shirley Maxwell
3.0 Approval of the Agenda — President Paul Griffen
4.0 Communications
4.1 Good News from Red Oak Schools — Band Recognition
4.2 Visitors and Presentations — Jeff Spotts (use of data in high school decision making)
4.3 Affirmations and Commendations
4.4 Correspondence
5.0 Consent Agenda
5.1 Review and Approval of Minutes from October 12, 2015
5.2 Review and Approval of Monthly Business Reports

5.3 Review and Approval of Education Service Agreements with Council Bluffs Community
School District and East Mills Community School District
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6.0 General Business for the Board of Directors
6.1 Old Business
6.1.1 Superintendent and Board Goals and Priorities

6.1.2 Discussion to Develop a Communication Plan for the Red Oak Community School
District Building Project

6.2 New Business
6.2.1 Review and Approval of Middle School Actor’s Workshop Sponsor Position

6.2.2 Review and Approval of the Middle School Yearbook Change Proposal from
Middle School Principal Nate Perrien

6.2.3 Proposal to Calculate Required Graduation Credits for Students Earning High
School Credits from More Than One Institution
7.0 Reports
7.1 Administrative
7.2 Future Conferences, Workshops, Seminars
7.3 Other Announcements
8.0 Next Board of Directors Regular Meeting: Monday, November 9, 2015 — 6:00 pm

Sue Wagaman Board Room
Red Oak CSD Administrative Center

9.0 Adjournment

Tiger Volleyball at Red Oak High School Gymnasium starting at 7:00 pm against Shenandoah
for Class 3A Region 2 Volleyball Play.



