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* Makes recommendations to the board:
*Major educational needs
Student learning goals
*Long-range and annual improvement goals that include
state reading, mathematics, and science indicators

 Consists of students, parents, teachers, administrators, and
representatives from the local community



SIAC Subcommittee Structure

* SIAC members have been divided into three subcommittees based
on the Thought Exchange Summary Themes: academics, climate
and culture, and operations and innovations

« Each subcommittee will consider district data relative to their
assigned theme, consider the feedback and ideas of district
stakeholders, and make recommendations to address the issues
identified

» District facilitators will present recommendations to the Board for
further consideration
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Student Achievement Data - ACT
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Student Achievement Data - ACT




Student Achievement Data - Elementary
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Marzano Framework Growth Model




Thought Exchange Data

* To get feedback from a wider variety of district stakeholders we
used an electronic “crowdsourcing” platform called a Thought
Exchange

* We sought feedback from parents, students, school personnel,
board members, business owners, community leaders, and others
who have an interest in the success of our schools

» We asked participants to share their thoughts regarding
“what...our schools [have] done well and what are [their] hopes,
dreams and desires for the future of our students’ education in our
district?



Thought Exchange Participation LNl
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What is your grade level (students), or what level best represents you (or your children) in the

Answer

B |don't have any students in the district.
B Elementary School (K-6)
B Junior High (7 & 8)

High School (9-12)

| represent more than 1 group
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Thought Exchange Summary Themes
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Academics Operations & Innovation Climate/Culture




Academic Themes
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Academic Planning Academic Rigor &
Expectations

Academic Supports

Curriculum & Instruction




Climate/Culture Themes
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SEBMH Extra/Co-Curricul... Nurturing Social Emotional  Bullying/Harassm...
Programming Environment Supports




Operations and Innovations Themes
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College/Car... Leadership Collaboration Strategic Facilities Scheduling Activities
Readiness & Planning
Communic...




